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Thrive by Five WA’s Nurturing Families Initiative
Communities of Practice

What is a Community of Practice?
Communities of Practice are based on the adult learning principle of collective learning within a shared domain. Meaning, it is people coming together to learn from each other in a deliberate, facilitated manner around a specific, shared interest. 
Thrive’s focus 
Thrive by Five WA is interested in using Communities of Practice to support parent educators in the important work they do.  It is an opportunity to share information, learn from each other, learn from experts in the field and create strong networks in a field where practitioners often feel isolated.  These communities will provide an opportunity for professional growth in a peer to peer environment.
Thrive is looking for 5-10 professionals from each community to participate in a 3-day intensive training to become facilitators of these groups in each community.  The training is November 3-5 in Seattle (exact location TBD).
The facilitators will work with group of parent educators (including home visitors, practitioners who teach parenting classes, family support workers, parent involvement coordinators, etc.) in their community to facilitate discussions around particular topics. There will be at least three gatherings of the practice community between December 2009 and June 2010. There may also be opportunities for the communities to meet virtually online in between the in person meetings.
 It is estimated that facilitators will most likely have to devote 60-80 hours to this project between November 2009 and June 2010 excluding training time.  This is an opportunity for professional development not only for the facilitators, but for the participants as well.
Thrive is starting the work in the Puget Sound region (King, Pierce, Thurston, Lewis and Mason), but is hoping, with success in the implementation of the program and continued and increased funding, to support parent educations using this model statewide in the future.
To cover the administrative costs associated with these expectations, Thrive will grant each organization from a pool of $40,000. This is assuming $20/hour stipend for facilitator and $1000 total for administrative costs of holding the three gatherings. 



Characteristics of a successful facilitator for Communities of Practice
· Well respected in the community/field
· Strong content background (Parent Education)
· Collaborative mindset
· Reflective practitioner
· Values facilitator (knows the difference between facilitating and training)
· Comfortable around many different kinds of people 
· Good listener
· Engaging
· Overtime can learn how to bring out the expertise in the room
Tasks assumed by facilitator
· Facilitate 3 in-person gatherings
· Recruit parent educator members
· Plan logistics for each gathering (securing space, sending out announcements, receiving RSVPs, food if necessary)
· Communicate regularly with Thrive and group (mainly through email/calls)
· Participate in larger learning community (through online community when implemented and on calls)
· Participate in evaluation (post gathering data survey and reflective survey for the participants)
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